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This session will take participants behind the scenes of the Knowledge Hub, exploring the co-design process that

shaped its development, the principles guiding its evolution, and the functionalities that enable users to access

resources, collaborate with peers and engage in learning activities. 

What you will gain:   

• Discover how the THCS Knowledge Hub was co-designed to meet the needs of the health and social care 
transformation community.  

• Learn how to navigate the Hub and make the most of its key functionalities, resources and collaborative features.  

• Explore practical tools available through the Hub, including the Transferability & Implementation Framework, to 
support the implementation and scaling of innovative practices.  
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Learning Week 2026

• Thank you for joining this session.

• The session recordings will be hosted on the Knowledge Hub: 

https://knowledgehub.thcspartnership.eu/ 

https://knowledgehub.thcspartnership.eu/


THCS Knowledge Hub 
Content, Tools and Opportunities

29 September 2026

Co-funded by the
European Union

Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those
of the author(s) only and do not necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European
Union nor the granting authority can be held responsible for them.



Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union

Outline

• Rationale and ambition of THCS Knowledge Hub

• Objectives of the Knowledge Hub and benefits for the users

• Development of the Hub – Key principles

• Structure of the Hub

• Functionalities of the Hub and examples of current content

• Opportunities for engagement
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Why THCS 
Knowledge Hub?
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Objectives of 
Knowledge Hub



Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union



THCS Knowledge Hub: Key Designing Principles

• The key driving force for the development of the Hub is a bottom-up
approach with the users at the centre of co-design process.

• The Knowledge Hub is an online platform designed as a module-based
platform.

• Several iterations of co-design are being undertaken to enable continual
improvement in the development of the Hub.

• Mapping of existing Hubs and knowledge exchange platforms was conducted
to ensure we build on the existing resources and tools rather than duplicating
the efforts and reinventing the wheel.



Knowledge Hub v0.2 
– Online Platform

https://knowledgehub.thcspartnership.eu/



Inside the THCS 
Knowledge Hub –

Access & Share 
Resources 



Inside the THCS 
Knowledge Hub –
Discover & Share 
Capacity-building 

Opportunities



Inside the THCS 
Knowledge Hub –
Discover Synergies



Inside the THCS 
Knowledge Hub –

Use Practical Tools & 
Frameworks



Inside the THCS 
Knowledge Hub –

Use Practical Tools & 
Frameworks



Inside the THCS 
Knowledge Hub –

Connect with Community 
Members, Contribute 

Resources & Experience 



Inside the THCS 
Knowledge Hub –
Follow Upcoming 

Activities
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Feedback Survey – „Building the Community“

https://forms.cloud.microsoft/pages/responsepage.aspx?id=ve
DvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjd
GWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl

https://forms.cloud.microsoft/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjdGWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjdGWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl
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CONTACT DETAILS

Andrea Pavlickova, Scottish Government, UK
Andrea.Pavlickova@nhs.scot

mailto:Andrea.Pavlickova@nhs.scot
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Empowering Change: THCS Knowledge Hub

A user review of the Hub 

29 September 2026 | Iris van der Heide - Nivel
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My experiences with the Knowledge Hub

As a user (researcher): What works well and what helps find, 
understand and use knowledge?

As a community host: How to engage people, stimulate exchange and 
build a community?
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Knowledge Hub THCS Partnership

https://knowledgehub.thcspartnership.eu/
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What I think works well as a user

Bringing different types of 
knowledge together

Connecting knowledge to
implementation
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Knowledge Hub THCS Partnership

Transferability framework 

https://knowledgehub.thcspartnership.eu/transfer-implementation
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What could be improved from the user perspective?

1. Information on the quality of the information 

2. Option to select information per phase of the R&I cycle 

3. Dedicated section on THCS funded projects
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Suggestion

Today: Resources -> Search -> Read

Potential future: Define problem -> Discover relevant knowledge -> Understand what

is transferable -> Find people with experience -> Adapt the solution -> Implement -> 

Share learnings
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What I learned from hosting a community 

1. Easy to place new capacity 
building activities

2. Difficult to engage people and 
start discussions

Knowledge Hub THCS Partnership

https://knowledgehub.thcspartnership.eu/community/capacity-building
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What could be improved from the community host perspective?

1. How do to reach the right audience?

2. How to turn visitors into participants?

3. What do users actually ask for?
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Suggestions

• Communities including mirror group members and funded projects. 

• Communities around problems rather than topics.  
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What could be learned from other EU knowledge platforms? 
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EU Health Policy Platform

• Give policymakers, researchers, healthcare 
providers, patients, practitioners and other 
stakeholders clearer opportunities to 
contribute content.

• Produce something concrete rather than 
simply exchange information.
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EU Best Practice Portal

• The focus on transfer and implementation

• A clear quality and evidence framework for knowledge
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What can we learn from other EU knowledge platforms? 

• Translate complex evidence into decision-ready knowledge

• Measure whether knowledge is actually being used
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Discussion

If we want the THCS Knowledge Hub to become a place that people 
actually use when they need to solve a health and care transformation 
problem, what does it need to do well?
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Thank you for your attention!

Contact: i.vanderheide@nivel.nl

https://knowledgehub.thcspartnership.eu/community/capacity-building

mailto:i.vanderheide@nivel.nl
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