TRANSFORMING HEALTH
AND CARE SYSTEMS

Empowering Change: THCS Knowledge Hub

Tuesday, 29 September 2026 - 15:00—-16:00 CET

Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement
N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or European Health and Digital Executive Agency
(HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union




THC:

TRANSFORMING HEALTH
AND CARE SYSTEMS

AN

#knowledgeexchange #THCSLearningWeek #capacity-building #transformation #empowerment

Dr Andrea Pavlickova, International Engagement Manager, Public Services Delivery Scotland, UK.

Dr Iris van der Heide, Senior Researcher, Netherlands Institute for Health Services Research - Nivel.

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.




THC:

TRANSFORMING HEALTH
AMND CARE SYSTEMS

AN

This session will take participants behind the scenes of the Knowledge Hub, exploring the co-design process that
shaped its development, the principles guiding its evolution, and the functionalities that enable users to access

resources, collaborate with peers and engage in learning activities.

What you will gain:

® Discover how the THCS Knowledge Hub was co-designed to meet the needs of the health and social care

transformation community.
Learn how to navigate the Hub and make the most of its key functionalities, resources and collaborative features.

Explore practical tools available through the Hub, including the Transferability & Implementation Framework, to
support the implementation and scaling of innovative practices.

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Learning Week 2026

 Thank you for joining this session.

 The session recordings will be hosted on the Knowledge Hub:

https://knowledgehub.thcspartnership.eu/

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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THCS Knowledge Hub
Content, Tools and Opportunities
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Outline

 Rationale and ambition of THCS Knowledge Hub

* Objectives of the Knowledge Hub and benefits for the users
e Development of the Hub — Key principles

* Structure of the Hub

* Functionalities of the Hub and examples of current content

 Opportunities for engagement

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only an not
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Why THCS
Knowledge Hub?
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European Union

THCS PARTNERSHIP AMBITION

Transforming health and social care systems
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new knowledge and real-world experience

THCS KNOWLEDGE HUB

CONNECT « SHARE e« LEARN e« BUILD CAPACITY e« APPLY

Knowledge

exchange
Share and learn
from each other

Capacity-building
Develop skills,
capabilities and tools

TN

regulatory frameworks

Better health and well-being
for people and communities
across Europe

PN

Practice Experience
Implementation Lessons learned
and service delivery and good practices

A common space for the
THCS community to turn
knowledge into impact

Transferability Implementation
Adapt knowledge Put knowledge
to different contexts into practice

TRANSFORMATION IN PRACTICE

More sustainable - resilient - innovative « people-centred
health and social care systems
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Objectives of
Knowledge Hub
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ity. ® 00 skills and knowledge.
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Foster links with other
EU initiatives, projects
and networks.

Promote exchange

of good practices
and experiences

Enable sharing of real-life
examples, lessons learned

and innovative approaches.

. @ Bring together researchers,
policy-makers, practitioners,

T H C s funders and otf;er stakeholder;
%, Knowledge Hub s

Sharing knowledge.
Building capacity.
Driving transformation.

, Support transferability
e H o and implementation
o Help turn knowledge into
0 a practice across different

contexts and health and
social care systems.

PEOPIE | KNOWLEDGE | COLLABORATION | IMPACT
Together for healthier and more resilient health and social care systems
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What's in it for you? THCS Knowledge Hub | Jogelh', _ fin

Explore. Learn. Connect. Apply. Share. Shape the future. Bkl | Hiowies i Copboraien i [EiEc /"’ r
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Discover Learn Connect Share Contribute
relevant knowledge through webinars, with others working your experiences practical tools to shaping
and resources learning events and tools on similar challenges and resources and frameworks the Hub
® Find project results, @® Join webinars and learning ® Find and connect with ® Upload and showcase @® Use the SCIROCCO tool ® Give feedback on content
publications and good practices events peers across Europe your own resources to assess and plan improvement and functionalities
® Explore case studies and tools @ Build your skills with practical ® Expand your professional @ Share your experiences, @ Apply the Transferability & ® Suggest new resources
& Access SratEdrsoLIEns tools and frameworks network |essops learned and good Implementation Framework and topics '
on transformation ® Get inspired by expert insights ® Engage with researchers, practices ® Turn knowledge into action ® Help co-design future
and real-life examples policy-makers, practitioners @® Contribute to a growing in your own context developments
and other stakeholders knowledge base ® Be part of a vibrant

and growing community

KNOWLEDGE
l FEEEEECE Find — a Learn —> @ Connect — @ Apply — @ Share

Turning knowledge into action
for healthier and more resilient health and social care systems
v

¢
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THCS Knowledge Hub: Key Designing Principles GI@
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* The key driving force for the development of the Hub is a bottom-up
approach with the users at the centre of co-design process.

* The Knowledge Hub is an online platform designed as a module-based
platform.

* Several iterations of co-design are being undertaken to enable continual
improvement in the development of the Hub.

* Mapping of existing Hubs and knowledge exchange platforms was conducted
to ensure we build on the existing resources and tools rather than duplicating
the efforts and reinventing the wheel.



Knowledge Hub v0.2
— Online Platform
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Capacity building
Get started -

Welcome to
the THCS Knowledge Hub

The ambition of the THCS Knowledge Hub (KH) is to maximise the value of existing evidence and experience in transforming health and
social care systems in order to improve the capacity of countries, regions and organisations to adopt and scale up the necessary changes.

https://knowledgehub.thcspartnership.eu/
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Resources

Have you found resources that have been useful to you in your health and social
care transformation journey? Please share them here so that others in the THCS
Community can benefit too!

In this section you'll find a wide range of resources created by THCS partners and
other stakeholders from across Europe and beyond. These include good practices,

innovative ideas and approaches, policy tools, practical methods, blog posts, research
articles, presentations, webinars and success stories.

You can search or filter by topic to quickly find the most relevant content to support
your health and social care transformation journey.

Inside the THCS

Knowledge Hub —

Acce SS & S h a re Category: Country: Format: Language: Area of interest: Keyword: Sort by:
. | v - - v Firt Reset
Re S 0 u rc e S v All Categories All Countries J [ All Formats ] [ All Languages ] [ All areas J [ Type a keyword ] [ Newest J

Case study / good practice

Executive Digest
Methodology
Other |
Playbook

Podcast

Product

Project documents
Publication / Article
Service

Strategy / policy
Website

Working Papers

09/09/2026 02/09/2026 19/08/2026 19/08/2026
Outcomes-based Contracting: Al Capacity Decision Playbook Europe’s Al readiness in Al in Europe: Up-and-coming
Financing early Action and health: What digital health developments

Long-Term Public Value implementers need to know

View Details =
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Capacity Building
< Previous
Capacity-building support is the foundation of the THCS Hub which -

allows interested stakeholders to share and learn about capacity-
building and training opportunities offered by THCS community as well
as other European and international communities. This can include
dedicated knowledge transfer activities (study visits, webinars,
podcasts, discussion groups, etc.) and training activities (masterclass

sessions, DG Reform technical Assistance, etc.).

SHARE ACTIVITY

Activities for 28 September 2026

Inside the THCS —

¥ Save the Date - THCS Learning Week 2026:
“Transforming Health and Social Care: Meaning,

Knowledge Hub -

[(LEARNING EVENT )

[ ]
THCS Learning Week 2026 - What
Transformation Means for Health and Social Care:

Capturing Different Perspectives

Capacity-building o

O tuniti
Filter by Format: Filter by Category: er by Language: ilter by Area of interest: ilter by Keyword: Sort By:
All formats v v All categories v ] [ All topics v ] (Search keyword... ] [ Newest First v ] Reset

Breakfast event

] Conference

Learning event

Pitching competition and showcase event

Podcast

Project General Assembly |
From Longer Liv( Saminar :
Rethinking Healthy Living Ac :IC

Study visit 4
RO 2 3 ;
o ,,,.m..m;-ﬁ, Synergy Event

IFIC Forum Discussion on Learning

Testimonial
1l
@ ¢ Training etnathemta heor?
c PRESENTED BY WN PRESEINTED BY

Tutorial
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Synergies

The THCS hub actively searches and promotes relevant resources generated in oth
EU, national and regional initiatives, projects, portals and Hubs. This incl
signposting and learning about these resources, mutual promotional
communication activities as well as connecting the owners/originatorg of thes
resources in order to foster collaboration and partnership-building activitie’%I

SHARE SYNERGY

Inside the THCS
Knowledge Hub —

Discover Synergies o e P
je v Ve a—keyn W v Newest First

Reset Filters

—

Type:EU funded project x

=L, \

Building Mental Health SPINE-SYNC

and Well-being Together

EU funded project EU funded project

Joint Action MENTOR - Mental Health Together Multi-stakeholder platform for scoliosis education,
communication, professional collaboration and health

The MENTOR Joint Action supports mental health and well-being across literacy

Fiirane thraiiah crace-cerctar naliciece innnvative enliitinne and the



Inside the THCS
Knowledge Hub —
Use Practical Tools &
Frameworks
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Support for Transfer and Implementation

The THCS Transfer and Implementation Framework consists of three sections. The
handbook provides guidance on how to transfer and implement a health and care

solution developed elsewhere into a new environment. The solution description
template enables the documentation and sharing of original solutions, as well as the
reporting and sharing of results from adapting a solution developed elsewhere. The
tools offer methods and tools to support the transfer and implementation process.

=

0nO
O~

Handbook
Utilise the THCS handbook to support your Browse health and care solutions, adopt a solution,
transfer and implementation process. or share your own solution.

Review the handbook - Browse or share solutions 2>

COMMUNITY ~ (Q ENG v Q) Andrea v @

FRED

Browse tools and use them to support your
transfer and implementation process.

Browse and use tools =



Transfer and Implementation Toolbox

°
I n S I d e t h e I H CS This section offers a curated selection of tools and toolkits designed to support the

transfer, adaptation, and implementation of health and care solutions across

Kn Ow I ed e H u b countries, systems, and organisations.
The toolbox provides practical resources to guide the transfer and implementation

process.

°
U Se P ra ctlca I I oo I S & Explore frameworks, methods, tools, and templates that help bring evidence-
informed health and care solutions into everyday practice.

Type: Purpose: Language: Sort by:
(‘A Types ) (Autsnguaces v | [Mewestrst ] ResetFilters
ssessing feasibility _—
 Assessing transferability !
Describing solutions
Designing solutions
TOOL Implementing solutions TOoOL
Making adaptations
PSAT — Program Sustainability Asse: oOther assessment tools ORCA — Organizational Readiness to Change Assessment
Browse and share health and care ) Saa _ o
A The Program S inability A 1t Tool (PS¢ 9 up ORCA (Helfrich et al. 2009) is a validated 77-item instrument that measures an
SO lutl ons instrument for evaluating the sustainability capacity of health and care programmes. The ganisation’s readil to impl evidence-based practices in health and care settings.
tool consists of 40 items across eight sustainability domains. An online tool allows rating Itis structured around the three core constructs of the PARIHS/i-PARIHS framework—
Clear descriptions of health and care solutions are essential for their transfer, programmes accross these sustainabi... evidence, context, and facilitation—and ass...
adaptation, and implementation. A well-defined theory of change helps explain Renlcrs ey
how a solution is expected to achieve its intended outcomes and under what
conditionSItVORC RS Purposes: Scaling up, Implementing solutions Purp A ing feasibility, Impl. ing soluti

In this section, you can explore a range of health and care solutions that have been

developed or adapted by other Knowledge Hub users. Each solution description https://sustaintool.org/psat/ [https://doi.org/lo,l186/1748-5908-4-38)

has undergone a review process focused on clarity and usability, ensuring that they

are presented in a way that supports their adoption in different contexts and
settings. The review process did not assess the evidence of effectiveness.

If you have developed or adapted a solution yourself, you are warmly encouraged TooL ToOL
to share it with the community by completing the online submission form.
; y . i-PARIHS — integrated Promoting Action on Research Implementation FRAME — Framework for Reporting Adaptations and Modifications to
Before sharing_your solution, please read these guidelines carefully. . .
in Health Services Evidence-Based Interventions
Watch also the video that introduces how to describe health and care solutions in i-PARIHS (Harvey & Kitson 2015) is an updated and integrated version of the original FRAME (Stirman, Baumann & Miller 2019) is a structured framework and coding system for
the THCS Knowledge Hub. PARiHS framework. It proposes that successful implementation depends on the interaction systematically documenting adaptations and modifications made to evidence based
between three core constructs: the innovation, the recipients, and the context. Facilitation interventions during implementation and transfer. A freely available codebook and

CREATE SOLUTION

Target Group: Health and Care Domain: Adaptations: Country: Sort by:

[ All Targets v ]  All Domains v ] [ All Countries v ] [ Newest First v ] Reset Filters
Access, Equity & Inclusion
Care Integration & Continuity
W Diagnosis, Treatment & Clinical Management [
Efficiency, Workforce Support & Capacity

Engagement & Empowerment
BIZI: An interactive, online,  Functional Ability & Daily Living Support Irse to Community-Based Obesity Prevention and Lifestyle Promotion
promote suicide prevention  Health Promotion & Disease Prevention Initiative (COPLPI)
Patients & Consumers Healthcareﬁ Othec Patients & C H i (HCPs) Policy Makers & System Leaders
Quality of Life & Person-Centered Care
Care & Social Support Workforce D-* System Innovation & Transformation Health Promotion & Disease Prevention Finland

& i Support & Capacity Spain




W hat you will gain as a THCS Community
Member?

W Connect with Peers Across Europe and Beyond ® Share and Discover Knowledge

Engage with professionals working on similar health and care syste Exchange experiences, tools, and good practices while learning from

ct s and build collal ations nd individual pf real-world implementation and innovative approaches

»” Strengthen Impact ™: Find Opportunities
Help sha esearch and innovation agendas aligned with health system Stay informed about initiatives, ca vents and emergi e *
e Igital hea and care

Digital health and care refers to the use of digital technologies, data, and information systems

JoiniTheiatcRIEGESIE to support, deliver, and improve health and social care services, as well as to enhance people’s

with your

health and well-being. It is not just about technology itself, but about how technology is used
to improve access, quality, efficiency, and person-centred care.

Explore the THCS Community -

Inside the THCS
Knowledge Hub -
Connect with Community

Members, Contribute H— S

er of this community

(® Discussions 6 @ Resources 6 M Capacity Building 6 & Synergies 1

° Latest Discussions View all = Mirjam Fransen + Follow
esources Xperience
(THCS)
o Martin Vitiello
H + Folls
THCS leﬂl'nlng week @ Azienda Ospedaliera ... onow
7 From 28 September to 2 October
\ © o e
S ublic Hea cotlan
DigiHealthDay5-2026
& 29" ISfTeH International Conference
° Yuliia Yuziuk o Follow
e Andrea Pavlickova « 21 Sep 2026 e Nessa Barry o 11 Sep 2026 9 Nessa Barry » 13 Aug 2026 Tacmed Group
EC Consultation on the future of THCS Learning Week 28 September - In partnership with EMHA & Call for Enrique Rodilla
European Partnerships HE 2028-2034 02 October 2026 Programme and... Abstracts: DigiHealthDayS 2026 @ FEABID gy Eollow
Dear THCS Knowledge Hub Users The #= Save the Date - THCS Learning Week This year, the congress is co-hosted with the
European Commission has launched a public... 2026 28 Sept-2 Oct 2026 Transforming... 29th International Conference of the..
‘ lonut Anghel +F Plocha-
Technical University o...




New Events

L. THCS Leaming Week - Spotiight

Session: Real-world Transformation —

Successes, Pitfalls and Lessons Learned THCS Learning Week - Spotlight Session: Real-

from THCS funded projects world Transformation — Successes, Pitfalls and

- ] Lessons Learned from THCS funded projects
D |sc°ver Wh at s new on TH CS Kn OWIEd ge H u b - This webinar will feature ROOMMATE, AAPHES and
PEER-HOMECare THCS funded projects. Join us to: +
- .am Recognise the criical success factors for achieving

Upcoming events and engagement opportunities bl sysam arsfoman
scalability. - Apply lessons learned from THCS-funded

projects to your own work. - Strengthen your knowledge of

Here’s what’s new since your last visit implementation, ity and scaling of

solutions.

01/08/2026

L+ THCS Leaming Week - Spotlight

0110812026

Session: Real-world Transformation -
Dear users of THCS Knowledge Hub, Successes, Pitfalls and Lessons Leamed ~ THCS Learning Week - Spotlight Session: Real-
from THCS funded projects world Transformation — Successes, Pitfalls and

Lessons Learned from THCS funded projects
THCS-funded projects share experiences to inspire and
inform future health and social care system transformation
initiatives. Digital Cactus aims to generate evidence on how
digital technologies can support the transformation of health

Welcome to the latest edition of the THCS Knowledge Hub Newsletter! Stay up to date with the newest

° resources, tools, and opportunities designed to support the transformation of health and social care systems and care services while maintaining a strong focus on
person-centred care. ICAREWOUNDS aims to transform
I n S I d e t h e I H CS across Europe. In this edition, you'll discover the latest developments on the THCS Knowledge Hub, explore new the management of chronic wounds by developing and
. . . . . . e validating an integrated care model supported artificial
features and resources, and find information on upcoming webinars, learning events, and opportunities to connect intelligence (Al)

Kn oW I edge H u b — with the THCS community.
Follow Upcoming
ACt ivit i es New Resources New Updates from synergies projects

23/02/2026

W
19/08/2026 \Q’/ CIRCE- J A\ Joint Action CIRCE - Transfer Of Best Practices

In Primary Care

Europe’s Al readiness in health: What digital The CIRGE Joint Action supports the ransfer and
implementation of evidence-based best practices in primary
health implementers need to know health care across EU Member States. Through twinning
and knowledge exchange, it strengthens innovative care
Artificial intelligence (Al) is rapidly transforming healthcare. modals and primary care systam transformation.
This EHTEL Implementers’ Brief analyses the 2026 WHO
Europe report on Al readiness in health, co-funded by the
European Commission. It distils the findings into five key 0202028
. L . . Joint Action MENTOR - Mental Health Together
insights and explores their implications for health and care @m The MENTOR Joint Action supports mental health and well-
implementers. The brief also identifies three priority actions ( MEwIQmR being cross Europs through cross-sector policies.
. . and V;,éil_bwgmgmw |-nnuwalwe .su\ulwuns and the involvement (.Jf people with
for digital health leaders and outlines the steps needed to lived experience. It develops tools and guidance to
. . . strengthen integrated care, prevention and cooperation
support responsible and sustainable Al adoption. between EU initiatives.

View Details —
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| Hello
The Knowledge Hub is being co-designed with THCS

partners and other users; we welcome your|feedback|to

help us inform and improve the Hub.

THCS Knowledge
Hub — User Feedback

Recommended for you

Capacity Building Activities

Feedback Survey — , Building the Community“ Form

This survey will take approximately 5-7 minutes
https://forms.cloud.microsoft/pages/responsepage.aspx?id=ve to complete. All responses are confidential and
DVEDCgykuAnLXmdF5JmlpXbom4KOROk5gNfcFUP5pURFhMNjd used only for improvement of the Hub.

GWiFWMVhDR1k0OV1pSQTM10TVaNC4u&route=shorturl

Co-funded by the

Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union

necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.



https://forms.cloud.microsoft/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjdGWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjdGWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjdGWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl
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https://forms.cloud.microsoft/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjdGWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjdGWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=veDvEDCgykuAnLXmdF5JmlpXbom4K0ROk5gNfcFUP5pURFhMNjdGWjFWMVhDR1k0V1pSQTM1OTVaNC4u&route=shorturl
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CONTACT DETAILS

Andrea Pavlickova, Scottish Government, UK
Andrea.Pavlickova@nhs.scot

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Empowering Change: THCS Knowledge Hub
A user review of the Hub

29 September 2026 | Iris van der Heide - Nivel

* KX %

Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement
N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not : 1: CO'fu nded by the
necessarily reflect those of the European Union or European Health and Digital Executive Agency .
(HADEA). Neither the European Union nor the granting authority can be held responsible for them. ** * ** EU ropea n U nion
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My experiences with the Knowledge Hub

As a user (researcher): What works well and what helps find,
understand and use knowledge?

As a community host: How to engage people, stimulate exchange and
build a community?

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those o
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can
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Knowledge Hub THCS Partnership

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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What | think works well as a user

Bringing different types of Connecting knowledge to
knowledge together implementation

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Transferability framework

L 208, %

Handbook Solutions Tools
Utilise the THCS handbook to support your Browse health and care solutions, adopt a Browse tools and use them to support your
transfer and implementation process. solution, or share your own solution. transfer and implementation process.
Review the handbook — Browse or share solutions — Browse and use tools =

Knowledge Hub THCS Partnership

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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What could be improved from the user perspective?

1. Information on the quality of the information
2. Option to select information per phase of the R&I cycle

3. Dedicated section on THCS funded projects
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Suggestion

Today: Resources -> Search -> Read

Potential future: Define problem -> Discover relevant knowledge -> Understand what

is transferable -> Find people with experience -> Adapt the solution -> Implement ->

Share learnings
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What | learned from hosting a community

1. Ea§y ’.co pIaCfe new ca pacity Capacity-building
b u I I d I n g a Ct I V I t I e S This community provides capacity building initiatives in the field of R&I, based on desk research

and stakeholder consultations. It is specifically meant for researchers and innovators in EU

countries, who are interested in enhancing their research and/or innovation development skills

through various phases of the R&I cycle.

v You are a member of this community

2. Difficult to engage people and
start discussions

{© Discussions 2 @ Resources 1 M Capacity Building 6 & Synergies 0

Knowledge Hub THCS Partnership
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What could be improved from the community host perspective?

_.F ] 1. How do to reach the right audience?

L
e - o
2 -
L] L] L] L] L] ?
2. How to turn visitors into participants:
3. What do users actually ask for:
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Suggestions

e Communities including mirror group members and funded projects.

* Communities around problems rather than topics.
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What could be learned from other EU knowledge platforms?

Commission

Health
EU Hea Ioth }‘ m H ' N Evidence
Po I I cy Platform S tPI Network

EVIDENCE FOR DECISION-MAKERS
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EU Health Policy Platform

* Give policymakers, researchers, healthcare
providers, patients, practitioners and other

stakeholders clearer opportunities to | o
contribute content. | EU H ea Ith
POllcy Platform

* Produce something concrete rather than
simply exchange information.
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EU Best Practice Portal

* The focus on transfer and implementation

m PUBLIC HEALTH

European

Commission Best Practices Portal

* A clear quality and evidence framework for knowledge
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What can we learn from other EU knowledge platforms?

* Translate complex evidence into decision-ready knowledge Health
Evidence
Network

* Measure whether knowledge is actually being used
EVIDENCE FOR DECISION-MAKERS

* X x
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Discussion

If we want the THCS Knowledge Hub to become a place that people
actually use when they need to solve a health and care transformation
problem, what does it need to do well?
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Thank you for your attention!

Contact: i.vanderheide@nivel.nl

https://knowledgehub.thcspartnership.eu/community/capacity-building
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