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1. Presenting the THGShowledge Hub in the context tife THC$roject

Outline of the session

2. Rationale, ambition and development of the THCS Hub
3. Introduction to the THCS Knowledge Hub, its structure and functionalities

4. Discussion and feedback on further development and improvement of the Huk
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AOne of the Partnerships under Horizon Europe (PillaB®bal
Challenges & European Industrial Competitiveness)
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A 23 Member States
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Countries

A 9 regions

ooooo|
oooooo:
oooooo

Start: January 2023
Duration: 7 years

THCS Partnership
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I Increase funding opportunities and
strengthen the research and innovation
High-quality, fairly community

accessible, sustainable, i Fill the knowledge gap

efficient, resilient and i Increase the ability to implement
inclusive health and care Innovation
systems for alll | Intensify cooperation among countries
and beyond healthcare
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THCS Vision and Objectives
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Fill the knowledge gaps

Three main workstreams :> Implementation and Transfer
T H C S\p p ro aC h Boostinghealth and care systems

Learn from practices

Problem and priorities definition Learningwhat, why and how

Peoplecentred health and care
systems

Boost health systems
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PILLAR 1 PILLAR 2 PILLAR 3

Science & Innovation into Research and Innovation Support transferability &
Policy and Practice funding strengthening ecosystems
[WP4 i Methodological and Assessment Framework \ WP6 i Calls texts definition of R&l topics k WP9 i Strengthening ecosystems
o . . )
WP7i Joint Transnational Calls Secretariat )
WPS5i Bridging evidence to policy Wptrle? nlsrer:g\kl)vilﬁs%? S(lajgc}?)rsg Cﬁﬁ:c;rst the

WP8 i Project Monitoring and Assessment of \\
\_ Projectsd results an i .

PILLAR O
Programme management

. . o WP3'i Strategic relationship and Impact
L WP1 7 Governance and Annual Work Plan ) L WP2 i Coordination and Management ) gic refationship P
maximisation
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THCS Knowledge HulEnabling Effective Knowledge Sharing

., - >

PILLAR 1 \nﬁ PILLAR 2 PILLAR 3 H“-.I
Science & Innovation into Policy Research and Innovation Support transferability &
\ and Practice funding | strengthening ecosystems
A “

e

V Enhance the use of the existing knowledge/evideqéeiegration/Awarenessaising

V Facilitate the use of context specific knowledge and evideréersonalised search/Feasibility Assessmen

V Foster physical/virtual exchange of good practigéscilitation/Matckrmaking

V Support implementation of innovative practices$-acilitation/Knowledge Management

V Provide tailored/personalised instruments to facilitate capatityldingg Knowledge Management

V Increase number of stakeholders with a capacity to uptake/sgplennovative solutiong Awareness
raising/Capacitypuilding

HOW?
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Rationale, Ambition and Development of the THCS Hub
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THCS Knowledge Hub: Rationale and Ambition

Theaimisto co-designand implementthe THCXnowledgeHubwhich
will act as a multi-functional platform fostering capacitybuilding
support, exchangeof good practices, knowledge and experienceof
different healthand socialcareactorsat macro,mesoand microlevels
for the transformationof healthandsocialcaresectors



THCS Knowledge Hub: Key designing principles

AThe key driving force for the development of the Hub is a bottom-up
approachwith the usersat the centreof co-designprocess

AThe Knowledge Hub is an online platform designedas a modulebased
platform.

ASeveraliterations of co-design are being undertaken to enable continual
Improvementin the developmentof the Hub.

AMappingof existingHubsand knowledgeexchangeplatformswas conducted
to ensurewe build on the existingresourcesandtools rather than duplicating
the efforts andreinventingthe wheel
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Mapping of
existing
Hubs/Repositories

Methodology for ybteana
co-design v0.1 of
the Hub

experience

Minimum technical
requirements for
v0.1 of the Hub

Iterations and
improvement
phase from v0.1 to
v0.3
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Knowledge Hub v0.& Setting the minimum technical requirements
(June 2024)

About THCS Hub
Selling point
Navigation bars

THCS Knowledg (;;/Ie;rj;(:;ing Users' guidance
Hub Home

THCS Knowledge THCS Capacihuilding

THCS Resources Community Support

THCS Synergies

Good practices (WP4&WP8)

Innovative solutions & approaches (WP8)
Policy instruments (WP5)

Tools & Methodologies (WP4, WP9)

DG Reform Technical Assistance
Masterclass sessions (WP5/WP9)
THCS twinning & coaching activities

Human expertise (THCS Community) Community forum Relevant resources ;
. . - | generated in other EU,

Ecosystems (WP9) Matchmaking & Networking External t.w!nnlng f?‘_(foaChmg opportunitigs national and regional initiatives, projects,
Blog posts Horizon scanning THCS tryzmllr;g activities (WI?S/Vt\)IPQ) portals Hubs.

. Capacitybuilding resources (webinars,
Journal ar.tlcles podcasts, blogs)
Presentations Peer review activities
Webinars

Success stories
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Introduction to the THCS Knowledge Hub
Structure and Functionalities
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Experience

Capturing, sharing and exchanging
experience that help to address the needs
and priorities of European regions and
countries in transforming their health and

Welcome to
the THCS Knowledge Hub

The ambition of the THCS Knowledge Hub (KH) is to maximise the value of the
existing evidence and experience in transforming health and social care systems in R,
order to improve the capacity of countries, regions and organisations to adopt and

scale up the necessary change by: Parsoralissd support

Co-designing personalised support for
those seeking support to prepare the
ground for transition and/or improve
existing system design by facilitating
tailored knowledge transfer activities.

https:// knowledgehub.thcspartnership.etu

WE ARE LIVE
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Evidence

Generating new evidence and knowledge
on the transformation of health and social
care systems.

Capacity building

Utilising outcomes of capacity-building
activities to speed up the transformation of
health and social care systems in Europe.
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Get started =
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Registratiortg
User Profile

Public Profile

Your Content

Notifications

First name * Last name *

Andrea Pavlickov

Your email *

Andrea.Pavlickova@nhs.scot

Country *

Scotland

Organization *

Scottish Government

Job Title *

International Engagement Manager

short Blograpny

Profession *

TRANSFORMING HEALTH
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P

v Profession

policy maker

Areas of Special Interest researcher

health care professional
social care professional
Others

D health promotion and preventions

[ | digital health and care

Choose up to 5 topics

D integrated care
LinkedIn profile

[ ] procurement

[ ] ecosystems



Structure of the THCS Knowledge HUResources
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Resources

THCS resources are readily available as well as newly generated evidence and experience in transforming health
and social care systems which are generated by THCS as well as wider European and international community.
These can include good practices, innovative solutions and approaches, policy instruments, tools and
methodologies, human expertise, blog posts, journal articles, presentations, webinars and success stories. These
resources are clustered by search criteria to facilitate the access to the tailored resources supporting the users in
their journey towards health and social care transformation.

Read more =

National Strategic Plan for A Rapid Evidence Support National eHealth strategy Improving access to mental Framework of Factors That
Telehealth (PENTS) Portugal System Assessment (RESSA) 2023-2030 (Norway) health services through digital Affect the Uptake of Digital
of health policymaking in health solutions and policies Therapeutics Within Health

Ireland — A Protocol Systems
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Resources

THCS resources are readily available as well as newly generated evidence and
experience in transforming health and social care systems which are generated by
THCS as well as wider European and international community. These can include
good practices, innovative solutions and approaches, policy instruments, tools
and methodologies, human expertise, blog posts, journal articles, presentations,
webinars and success stories. These resources are clustered by search criteria to
facilitate the access to the tailored resources supporting the users in their journey
towards health and social care transformation.

SHARE RESOURCE

Filter by Category: Filter by Country: Filter by Format: Filter by Language: Search by Keyword: Sort by:

All Categories v All Countries v All Formats v All Languages v Type a keyword... Newest First v Reset




Searching foResources

F—.}. i

ilter by Category: Filter by Country: Filter by Format: Filter by Language:

Search by Keyword: Sort by:

v All Categories , sountries v ] [AI! Formats v ] [AII Languages

N J [Ty_mo a keyword... ] t Newest First v ] Reset

Case study / good practice
Executive Digest
Methodology

Product
Project documents | f=

Publication / Article : ‘
Service D )

Strategy / policy

BeWell

Working Papers

12/09/2025 10/09/2025

Identifying, Measuring and BeWell Project - Blueprint
Reducing Low-Value Care in alliance for a future health
the Context of Health System workforce strategy on digital
Performance and green skills

(View Details = ) (View Details - )

GATEWAYS & COLLECTIONS HOW TO PUB|
rS
vse » A Rapid Evidence Support System Assessment (RESSA) of health policymaking.. "
XJENZA
M) Check fc MALTA
‘ocoL
d Evidence Support System Assessment (|
[th policymaking in Ireland — A Protocol
17/07/2025 29/05/2025
A Rapid Evidence Support Xjenza Malta Resource Page
System Assessment (RESSA)
of health policymaking in
Ireland — A Protocol
(View Details > ) (View Details - )
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Sharing Resources G:@
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Step 10of 4

Basic Information

Tell us the essentials about your resource. This includes the title, who published it, where it was published, and how it should be categorized. These details help
users quickly understand what your resource is about.

Title of resource * Category *

Resource title Category v
Publisher Name * Format *

Name Choose a Format v
Publisher Link * Keywords * (max 5 tags)

Insert URL Add a tag



Validation of Resources
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O (ADMIN®P Andrea v

NHCS WP4 Resources Activities Synergy

() Dashboard

Y¢ Reviews
O Users
(F Resources
D Resource Categories
- Activities 12/09/2025 12/09/2025
I ) Transformative ecosystem studies: Transformative ecosystem studies:
= Activity Categories
TrentinoSalute4.0 - Competence... MooiMaasvallei - The beautiful valle...
@ Synergies
(Q Community Posts
() Topics
© Lanauaaes

& (Collance



TH

Structure of the THCS Knowledge HgRapacitybuilding s s

m HOME RESOURCES CAPACITY BUILDING SYNERGIES COMMUNITY ENG v () (ADMIN @ Andrea v

TRANSFORMING HEALTH
AND CARE SYSTEMS

Capacity Building
25709-2025 . build foundation of th b which all d
. . Capacity-building support is foundation of the THCS Hub which allow intereste
THCS Leammg Week - SUpportlng the transfer and stakeholders to share and learn about capacity-building and training opportunities
implementation of health and social care solutions in offered by THCS community as well as other European and international communities.

Europe These can include dedicated knowledge transfer activities (study visits, webinars,

Ve De podcasts, discussion groups, etc.) and training activities (masterclass sessions, DG
iew Details = . .
Reform technical Assistance, etc.).




Capacitybuilding
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Capacity Building

Capacity-building support is foundation of the THCS Hub which allow
interested stakeholders to share and learn about capacity-building
and training opportunities offered by THCS community as well as
other European and international communities. These can include
dedicated knowledge transfer activities (study visits, webinars,
podcasts, discussion groups, etc.) and training activities
(masterclass sessions, DG Reform technical Assistance, etc.).

SHARE ACTIVITY
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Time: Format: Category: Language: Search by Keyword: Sort by:

[ All } [ AT rormats V%Lu‘:!teqories WV ] [ All Languages A4 ] [ Iype a keyword... ] [ Newest First N ] Reset Filters
— ) K




Capacitybuilding shared calendar

Activities for 29/09/2025

WEBINAR

THCS Learning Week - "Empowering Change: How
the THCS Knowledge Hub Fosters Capacity-building
and Knowledge Sharing

WEBINAR

THCS Learning Week - Supporting the transfer and
implementation of health and social care solutions in
Europe




Searching for capacitpuilding activities
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Time: Format:

Category:

HOME RESOURCES CAPACITY BUILDING SYNERGIES

Language:

Search by Keyword:

COMMUNITY ENG v ) (ADMIN @ Andrea v

Sort by:

[ All 4 ] V All Formats
EU Project

Infographic
Other

Platform

Recordings
Reports
Website

THCS Learning Week -
Supporting the transfer and
implementation of health and

social care solutions in Europe

Power Point Presentation

View Details -

Categories v ] [AII Languages

v ] [ Type a keyword...

] [ Newest First

v ] Reset Filters

I Learning Week - E ing Chang

P 9 How the THI
«city-building and Knowledge Sharing

THCS Learning Week -
"Empowering Change: How
the THCS Knowledge Hub
Fosters Capacity-building and
Knowledge Sharing

View Details -

THCS Shared Learning
Webinar: How can health
technology assessment (HTA)
for digital health technologies
contribute to the
transformation of health and
social care systems?

View Details -

'WEBINAR

Presented by Prof Paul Cairney, University of Stirling

Webinar: Inconvenient truths -
the reality of engaging with
policy makers

View Details -

TRANSFORMING HEALTH
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Sharing capacitpuilding activities

Step1of 4

Basic Information

Activity Name * Link to Activity

Name Link

Select Date Category *

dd.mm.rrrr | Category

Outputs Language

Choose a Format Select Language
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NHCS WP4
Activities
() Dashboard
Activity Name Category Language Actions
O, Users THCS Learning Week - Supporting the
transfer and implementation of health Webinar English m Delete
(F Resources and social care solutions in Europe

O Resource Categories THCS Learning Week - "Empowering

h : How the THCS K ledge Hub
RS Change: How the THCS Knowledge Hub ., Englsh (et | Dewete
Fosters Capacity-building and

Knowledge Sharing

= Activity Categories

@ Synergies THCS Shared Learning Webinar: How
can health technology assessment (HTA)

D Formats for digital health technologies contribute Webinar m

to the transformation of health and
(Q Community Posts social care systems?

Webinar: Inconvenient truths - the realit . .
: ; .V : ; = ol Webinar English m Delete
of engaging with policy makers

{) Topics

@ Lanauaaes
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Synergies il

The THCS hub actively searches and promotes relevant resources generated in other
EU, national and regional initiatives, projects, portals and Hubs. This includes
signposting and learning about these resources, mutual promotional and

communication activities as well as connecting the owners/originators of these

resources in order to foster collaboration and partnership-building activities.

Get started =




Sharing and searching for Synergies
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Synergies

The THCS hub actively searches and promotes relevant resources generated in
other EU, national and regional initiatives, projects, portals and Hubs. This
includes signposting and learning about these resources, mutual promotional and
communication activities as well as connecting the ownersjoriginators of these
resources in order to foster collaboration and partnership-building activities.

SHARE SYNERGY

Type of Initiative: Search by Keyword: Sort by:

Knowledge Hub Portal
EU funded project
Others
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Step10of 5

Step 4 of 5

Basic Information

Name of Initiative * Abbreviation (if applicable)

Cover Image

HEalth woRkfOrce to meet health challEngeS HEROES \

Type of Initiative *

EU Funded Project Upload Cover Image

Name of EC funding programme *
' EUaHealth e e e Vybrat subor | Nie je vybraty Ziadny subor
Step 2 of 5
Links & Keywords
Previous

Link to Initiative *

https://healthworkforce.eu/the-project/

Keywords (max 5) X
workforce x  training x  methodologies x  tools x
Step 3 of 5
Previous

Short Description

Short Description *

The objective of JA isTo improve the countries’ capacity for health workforce planning to ensure a future accessible, sustainable and resilient systems, focusing
od: databases, data collection, analysis, linkages, sources, on health workforce supply and demand; forecasting tools and planning methodologies to address
health workforce future challenges; development and enhancement of skills and capacities; stakeholders engagement.

Short description cannot exceed 300 characters.

Sharing Synergies




Displaying Synergies THCS,
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EU funded project Knowledge Hub Portal

A PeRsOnalized Prevention roadmap for the future HEalThcare Health Cluster Portugal

PROPHET supports the implementation of innovative, sustainable and
effective personalised programmes to prevent common chronic diseases
by mapping the current state of the art and developing a strategic research
and innovation agenda for the short, medium and long term

Its main objective is to mobilize, aggregate and catalyze the health
ecosystem in order to facilitate and accelerate its development.

[ https://www.healthclusterportugal.pt/pt/J

[ https://prophetproject.eu/]

Personalised Prevention  Strategic Research and Innovation Agenda  Healthcare national Health value chain  facilitate and accelerate
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Choose a Topic THCS Community consists of the THCS
partner organizations, Advisory Board
members as well as other European and
international stakeholders interested in the
transformation of health and social care
systems. The aim of this Community is to
support connecting and networking
expertise and experience in transforming
health and social care systems, supported by
. horizon scanning and other collaborative
activities.

Andrea Pavlickov
Type something...

Normal S B I

Health promotion and prevention v

Ic
@
il
iii
N

Publish Post

PROJECT SYNERGIES INTEGRATED CARE

i i HEALTH PROMOTION AND PREVENTION
J Annalisa Cartabia

2025-05-28 15:40:39

Maite Zabala Ugarteburu
2025-05-26 12:53:30

DIGITAL HEALTH AND CARE

Xjenza Malta is a key partner in the ECHOs The Joint Action (JA) on implementation of INTEGRATED CARE
Project, which aims to support the digitally enabled integrated person-centred
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2025-05-26 12:53:30

INTEGRATED CARE

The Joint Action (JA) on implementation of digitally enabled integrated person-centred care
(JADECARE) is part of a series of initiatives the EU has launched to face the challenges of the
transformation of health and care in the EU. JADECARE intends to reinforce the capacity of
health authorities to successfully address important aspects of health system transformation, in
particular the transition to digitally enabled, integrated, person-centred care in the EU. For this
purpose, 16 EU countries participate in JADECARE. In order to achieve these goals, four “Early
Adopters” of original Good Practices support “Next Adopters”, i.e. participating regions of
Member States to transfer the successful practices and generated knowledge into the healthcare
systems of the participating partners.

No comments yet...




User FeedbackContact Us

TRANSFORMING HEALTH
AND CARE SYSTEMS

w HOME RESOURCES CAPACITY BUILDING SYNERGIES COMMUNITY ENG v ) [(ADMIN P Andrea v

TRANSFORMING HEALTH
AND CARE SYSTEMS

First Name ] { Last Name

Contact Us

We’d love to hear from you! Whether you have questions,
feedback, or need assistance, our team is here to help. Subject

Message

™ info@thcspartnership.eu

N

“¢ Send Message




Frequently Asked Questions




