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Outline of the session 

1. Presenting the THCS Knowledge Hub in the context of the THCS project

2. Rationale, ambition and development of the THCS Hub

3. Introduction to the THCS Knowledge Hub, its structure and functionalities 

4. Discussion and feedback on further development and improvement of the Hub



THCS Knowledge Hub in the context of THCS project
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THCS Partnership

• One of the Partnerships under Horizon Europe (Pillar 2 - Global 
Challenges &  European Industrial Competitiveness)

• Total budget of appr. €305 million with an EC Contribution of €91 
million (30% of the total budget)

• 64 partners
• 23 Member States 

and HE Associated 
Countries

• 9 regions 

Start: January 2023
Duration: 7 years
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THCS Vision and Objectives

∙ Increase funding opportunities and 

strengthen the research and innovation 

community

∙ Fill the knowledge gap

∙ Increase the ability to implement 

innovation

∙ Intensify cooperation among countries 

and beyond healthcare

∙ Increase stakeholders’ involvement

High-quality, fairly 

accessible, sustainable, 

efficient, resilient and 

inclusive health and care 

systems for all 
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THCS Approach
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Fill the knowledge gaps

Three main workstreams Implementation and Transfer

Boosting health and care systems

Learn from practices

Problem and priorities definition Learning what, why and how

Implementation and Transfer Boost health systems

People-centred health and care 
systems
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PILLAR 1 
Science & Innovation into 

Policy and Practice

PILLAR 2
Research and Innovation 

funding

PILLAR 3
Support transferability & 

strengthening ecosystems

PILLAR 0 
Programme management

WP4 – Methodological and Assessment Framework

WP5– Bridging evidence to policy

WP6 – Calls texts definition of R&I topics

WP7 – Joint Transnational Calls Secretariat

WP8 – Project Monitoring and Assessment of 

Projects’ results and impacts

WP9 – Strengthening ecosystems

WP10 –Knowledge hub to support the 

transferability of good practices

WP1 – Governance and Annual Work Plan WP2 – Coordination and Management
WP3 – Strategic relationship and Impact 

maximisation
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THCS Knowledge Hub – Enabling Effective Knowledge Sharing

✓ Enhance the use of the existing knowledge/evidence – Integration/Awareness-raising
✓ Facilitate the use of context specific knowledge and evidence – Personalised search/Feasibility Assessment
✓ Foster physical/virtual exchange of good practices – Facilitation/Match-making
✓ Support implementation of innovative practices – Facilitation/Knowledge Management
✓ Provide tailored/personalised instruments to facilitate capacity-building – Knowledge Management
✓ Increase number of stakeholders with a capacity to uptake/scale-up innovative solutions – Awareness 

raising/Capacity-building

HOW?



Rationale, Ambition and Development of the THCS Hub
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THCS Knowledge Hub: Rationale and Ambition

The aim is to co-design and implement the THCS Knowledge Hub which
will act as a multi-functional platform fostering capacity-building
support, exchange of good practices, knowledge and experience of
different health and social care actors at macro, meso and micro levels
for the transformation of health and social care sectors.



THCS Knowledge Hub: Key designing principles

• The key driving force for the development of the Hub is a bottom-up
approach with the users at the centre of co-design process.

• The Knowledge Hub is an online platform designed as a module-based
platform.

• Several iterations of co-design are being undertaken to enable continual
improvement in the development of the Hub.

• Mapping of existing Hubs and knowledge exchange platforms was conducted
to ensure we build on the existing resources and tools rather than duplicating
the efforts and reinventing the wheel.
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Methodology for 
co-design v0.1 of 
the Hub

Mapping of 
existing 

Hubs/Repositories 

Analysis of users’ 
experience

Minimum technical 
requirements for 
v0.1 of the Hub

Iterations and 
improvement 

phase from v0.1 to 
v0.3



THCS Resources

THCS Knowledge 
Hub Home 

About THCS Hub

Selling point 

Navigation bars

Overarching Users' guidance

Helpdesk

Good practices (WP4&WP8)

Innovative solutions & approaches (WP8)

Policy instruments (WP5)

Tools & Methodologies (WP4, WP9)

Human expertise (THCS Community)

Ecosystems (WP9)

Blog posts

Journal articles

Presentations

Webinars

Success stories

THCS Knowledge 
Community

Community forum

Matchmaking & Networking

Horizon scanning

THCS Capacity-building 
Support

DG Reform Technical Assistance

Masterclass sessions (WP5/WP9)

THCS twinning & coaching activities

External twinning & coaching opportunities 

THCS training activities (WP5/WP9)

Capacity-building resources (webinars, 
podcasts, blogs)

Peer review activities 

THCS Synergies

Relevant resources generated in other EU, 
national and regional initiatives, projects, 
portals Hubs.

Knowledge Hub v0.1 – Setting the minimum technical requirements
(June 2024)



Introduction to the THCS Knowledge Hub
Structure and Functionalities 
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Knowledge Hub v0.1 
– Online Platform

https://knowledgehub.thcspartnership.eu/

WE ARE LIVE



Registration



Registration –
User Profile



Structure of the THCS Knowledge Hub - Resources





Searching for Resources



Sharing Resources



Validation of Resources



Structure of the THCS Knowledge Hub – Capacity-building



Capacity-building



Capacity-building shared calendar



Searching for capacity-building activities



Sharing capacity-building activities



Validation of capacity-building activities



Structure of the THCS Knowledge Hub – Synergies



Sharing and searching for Synergies



Sharing Synergies



Displaying Synergies



THCS Community



THCS Community



User Feedback - Contact Us



Frequently Asked Questions



Discussion and feedback on further development and 
improvement of the Hub
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CONTACT DETAILS

Donna Henderson, Scottish Government, UK
Donna.Henderson2@nhs.scot

Andrea Pavlickova, Scottish Government, UK
Andrea.Pavlickova@nhs.scot

mailto:Donna.Henderson2@nhs.scot
mailto:Andrea.Pavlickova@nhs.scot
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Date Time (CET) Title of the session Registration link
Monday 
29 Sept 2025

13.00 - 14.00 “Supporting the transfer and implementation of health 
and social care solutions in Europe.”

Registration link

Tuesday 
30 Sept 2025

13.00 - 14.00 “Healthcare of the Future – Insights from the THCS 
Funded Projects”

Registration link

Tuesday 
30 Sept 2025

15.00 - 16.00 “Reducing Low-Value Care: Practical Strategies for 
Improving Quality and Efficiency”

Registration link

Wednesday 
1 October 2025

11.00 - 12.00 “Healthcare of the Future – Insights from the THCS 
Funded Projects”

Registration link

Wednesday
1 October 2025

15.00 - 16.00 “Innovate to prevent – Insights from the THCS Funded 
Projects”

Registration link

Thursday
2 October 2025

11.00 - 12.00 "Capacity-building Capacity building to strengthen R&I for 
the transformation of health and care systems"

Registration link

Thursday
2 October 2025

13.00 - 14.00 “Future skills in healthcare: Training That Transforms” Registration link

Friday
3 October 2025

13.00 - 14.00 “Building decision makers capacity and knowledge on 
evidence-based strategies in policymaking”

Registration link

https://events.teams.microsoft.com/event/04265a07-15c1-4dac-b3e7-399f0faf1636@10efe0bd-a030-4bca-809c-b5e6745e499a
https://events.teams.microsoft.com/event/e6b79e87-1911-4314-bf4d-5af4ae7ef22d@10efe0bd-a030-4bca-809c-b5e6745e499a
https://events.teams.microsoft.com/event/92f723a7-ee82-4193-87ef-53a835367b54@10efe0bd-a030-4bca-809c-b5e6745e499a
https://events.teams.microsoft.com/event/42b773cd-98be-4b4c-9bc9-5c23239bdfaf@10efe0bd-a030-4bca-809c-b5e6745e499a
https://events.teams.microsoft.com/event/3c2e8706-c33b-4097-a319-ad7fef982409@10efe0bd-a030-4bca-809c-b5e6745e499a
https://events.teams.microsoft.com/event/445cffc3-4265-4e86-a3d6-70450b6ade88@10efe0bd-a030-4bca-809c-b5e6745e499a
https://events.teams.microsoft.com/event/67e8f77f-e555-406f-b225-086d709181da@10efe0bd-a030-4bca-809c-b5e6745e499a
https://events.teams.microsoft.com/event/d18dd0a8-6ef2-47a9-a6bf-edb137b9a26f@10efe0bd-a030-4bca-809c-b5e6745e499a
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