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Rationale and Ambition of the Knowledge Hub
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THCS Knowledge Hub: Ambition

The aim is to co-design and implement the THCS Knowledge Hub which
will act as a multi-functional platform fostering capacity-building
support, exchange of good practices, knowledge and experience of
different health and social care actors at macro, meso and micro levels
for the transformation of health and social care sectors.



Objectives of the Knowledge Hub and Benefits for the Users
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THCS Knowledge Hub: Objectives

Connect researchers, policymakers, funders, practitioners, and other stakeholders

Promote knowledge sharing and mutual learning

Increase visibility of projects, expertise, and good practices

Support cross-country and cross-sector collaboration

Enhance the impact and uptake of research and innovation in health and care systems



THCS Knowledge Hub: Target Users and Benefits

Researchers
• Access to evidence 
• Interdisciplinary collaboration opportunities 
• Visibility and dissemination of research to policy and 

practice audiences
• Opportunities for co-production with practitioners 

and system leaders
• Access to real-world case studies and data sources
• Reduced duplication of effort through shared 

learning 

Policymakers
• Rapid access to policy-relevant evidence
• Insights into what works (and what doesn’t) in 

system transformation
• Access to real-world examples of transformation 

in practice from different regions and contexts
• Access to experts and research networks
• Support for evidence-informed decision-making

Funders 
• Insight into high-impact investment areas
• Access to evidence of system-wide impact and 

scalability
• Opportunities to align stringer the funded 

research and policy/practice needs
• Opportunities to coordinate funding with other 

organisations

Practitioners & System Leaders
• Practical, actionable insights for service redesign
• Access to tested models of transformative care
• Peer learning and shared implementation 

experience
• Tools, frameworks, and evaluation guidance
• Connection to researchers for collaborative 

problem-solving

Cross- Cutting Benefits (All users)
• Builds a shared language around system 

transformation
• Encourages collaboration rather than siloed working
• Promotes equity, sustainability, and long-term 

system resilience
• Creates a trusted space for knowledge exchange



Development of the Hub: Key Principles
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THCS Knowledge Hub: Key Designing Principles

• The key driving force for the development of the Hub is a bottom-up
approach with the users at the centre of co-design process.

• The Knowledge Hub is an online platform designed as a module-based
platform.

• Several iterations of co-design are being undertaken to enable continual
improvement in the development of the Hub.

• Mapping of existing Hubs and knowledge exchange platforms was conducted
to ensure we build on the existing resources and tools rather than duplicating
the efforts and reinventing the wheel.



Structure of the Hub 
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Knowledge Hub v0.2 
– Online Platform

https://knowledgehub.thcspartnership.eu/

WE ARE LIVE



Structure of the THCS Knowledge Hub - Resources



Structure of the THCS Knowledge Hub – Capacity-building



Structure of the THCS Knowledge Hub – Synergies



Structure of the THCS Knowledge Hub –
Transfer & Implementation Framework



Structure of the THCS Knowledge Hub – Community

IN DEVELOPMENT



Structure of the THCS Knowledge Hub – FAQ



Structure of the THCS Knowledge Hub – Contact us



Functionalities of the Hub and Examples of Content
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Registration



Functionalities of the Hub - Searching for Resources



Functionalities of the Hub – Favourite Content



Functionalities of the Hub – Sharing the Resources



Functionalities of the Hub –
Searching for Capacity-Building Activity



Functionalities of the Hub -
Sharing and Searching for Synergies



Functionalities of the Hub – Community-building



Functionalities of the Hub – Community-building

IN DEVELOPMENT



Validation Process
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CONTACT DETAILS

Andrea Pavlickova, Scottish Government, UK
Donna Henderson, Scottish Government, UK

Andrea.Pavlickova@nhs.scot
Donna.henderson2@nhs.scot

mailto:Andrea.Pavlickova@nhs.scot
mailto:Donna.henderson2@nhs.scot
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How to transfer, adapt, and implement 
health and care solutions across 

systems

Juha Koivisto

Finnish Institute for Health and Welfare
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Why to transfer

• Health and care systems across Europe face similar 
challenges: aging populations, rising chronic diseases, 
growing health and social needs, and tight budgets. 

• To meet these challenges - instead of reinventing the wheel -
transferring, adapting, and implementing evidence-informed 
solutions across systems can save time, cut costs, avoid 
repeating mistakes, and speed up improvements in care.
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What is transferring and implementing about?

• Transfer and implementation is an iterative process

• Solutions are studied as practices

• Evidence is relational

• Evaluation is theory-based
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How to do it – when transferring and implementing

• Demand-based development

• Person-centred development

• Co-creation

• Mutual learning

• Openness and transparency

• Agility

• Evidence generation
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What to do – when transferring and implementing

• The THCS framework suggests key 
sets of tasks to perform when 
transferring and implementing a 
solution developed elsewhere.

• No single right order for the tasks.
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Key tools in the THCS framework

• To transfer, adapt, and implement solutions developed elsewhere necessitates 
clear descriptions of the original solution, including its underlying theory of 
change.

• Transferability analysis is the process of assessing whether a solution 
developed in one context can achieve similar outcomes in the adopting context. 
It examines the broader context, including cultural, economic, and health care 
system factors.

• Feasibility analysis refers to the systematic assessment of whether a solution is 
practical, viable, and achievable within the specific adopting health and care 
setting. It involves evaluating multiple aspects to determine whether the 
intended solution can be successfully implemented and sustained.
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See our videos:

• How to Transfer, Adapt, and Implement Health and Care Solutions across 
Systems: https://youtu.be/IiN-EMfknlg

• Introduction to Describing Health and Care Solutions in the THCS 
Knowledge Hub: https://youtu.be/zjakqQJnxlo

• Performing a Transferability Analysis of Health and Care Solutions: 
https://youtu.be/lzE3zAklD6o

• Performing a Feasibility Analysis of Health and Care Solutions 
https://youtu.be/D7d2vOVMxHI

https://youtu.be/IiN-EMfknlg
https://youtu.be/IiN-EMfknlg
https://youtu.be/IiN-EMfknlg
https://youtu.be/zjakqQJnxlo
https://youtu.be/lzE3zAklD6o
https://youtu.be/D7d2vOVMxHI
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THCS Transferability and 
Implementation Framework in 

the Knowledge Hub
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Using the Handbook
• The Handbook for Transferring and Implementing provides the full conceptual and 

methodological foundation behind this section.

• It explains:
• The core concepts (e.g. iterative process, relational evidence, theory of change) 
• The four main task areas: 

• Describing solutions 
• Aligning development activities 
• Adapting solutions 
• Implementing and sustaining them 

• The detailed steps, questions, and methods for each phase 

• Use the Handbook when you need deeper guidance, background understanding, 
or detailed instructions.
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Using the Solutions Section
• The Solutions section provides access to existing health and care 

solutions that can be transferred or adapted.

• Here you can:
• Explore evidence-informed solutions developed in other contexts 
• Learn from real-world examples and outcomes 
• Identify solutions that match your needs and goals 
• Describe your solution; a totally new one or an adapted one from an existing 

solution developed elsewhere 

• This supports the key principle of the framework:
Adapt existing solutions whenever possible instead of creating new 
ones from scratch.
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Using the Toolbox

• The Toolbox offers a collection of practical tools, templates, and 
methods to support your transfer and implementation process.

• It includes:
• Assessment tools (e.g. transferability, feasibility, equity) 

• Frameworks and checklists for planning and implementation 

• Methods to analyse barriers, facilitators, and strategies 

• These tools help you apply the framework in practice, structure your 
work, and support decision-making throughout the process.
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How the Sections Work Together
• Transfer & Implementation section → your step-by-step practical process 

• Handbook → your detailed guidance and conceptual support 
• Solutions → your source of transferable solutions and inspiration 
• Toolbox → your practical instruments and templates 

• Together, they form a comprehensive ecosystem to support evidence-
informed, context-sensitive, and sustainable transformation in health 
and care systems.

• Use this section as a flexible roadmap to move from identifying a 
challenge to achieving sustainable, real-world change—by adapting and 
implementing solutions that already work elsewhere.
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If you need support in describing and sharing your 
health and care solution in the THCS Knowledge Hub, 
please contact us. We will assist you to the best of our 

ability: thcs.solutions@thl.fi

Thank you!

mailto:thcs.solutions@thl.fi
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How to use the THCS Transferability and 
Implementation Framework in practice.

BIZI Example

Maite Zabala-Ugarteburu

Biosistemak Health Systems Research Institute



BIZI Programme

Suicide prevention 

strategy in the 

Basque 

Country(2019)



Programa BIZI Programme and Suicide prevention 

strategy in the Basque Country

• Improve awareness and knowledge among the general 
population

• Encourage people at risk to seek help

LINE 3. Information and awareness

Creating a reliable information 
website aimed at the general public

¿How? 





• Promote the early identification and initial support of people 
at risk of suicide within the community.

• Integrate prevention into the continuing education of 
professionals in contact with vulnerable groups and into 
action protocols.

LINE 6. Community setting

11 measures in 4 areas: 
education, social services, the 

workplace, and the family 
environment

¿How? 

Creating a reliable information website aimed at the 

general public



BIZI Programme

ONLINE COURSE

It allows for improving the scope...

• Short (90-120min).
• Basic concepts.
• Targeted to non health 

professionals.
• Language appropriate to 

people in the community.



BIZI Programme

Gatekeeper Training

A strategically positioned person can
participate in prevention if they have
knowledge, attitude, and confidence.

OBJECTIVE…
Empower these agents to develop these skills so that 
they can:
• Identify people at risk.
• Provide first aid.
• Refer them to a specialised resource.

It is one of the MOST WIDELY USED 
suicide prevention measures.
• Mandatory in some countries for 

certain professional groups.
• In our environment, they existed 

in face-to-face format.



BIZI Programme

Establishment of a multidisciplinary team of experts.

Choice of learning methodology:

⚬ Recognised method of action (4 steps)

⚬ Interaction

⚬ Reinforcement of concepts through repetitionn

Outsourcing for virtualisation.

Adaptation of the course to the digital training platform

(external).

Design of the research study for validation.

Areas for improvement: Creation of additional resources...

Creation of  BIZI Programme. 2020. 



BIZI Programme

• Theoretical-practical, self-completed and interactive
course:
⚬ Audio, video, exercises
⚬ Theoretical section and practical cases

• Completed in 90-120 minutes.
• Accessible for 3 weeks.
• SOS button and downloadable materials.
• Free registration with email.
• Pre- and post-questionnaires (usefulness and interest).
• Explanatory video (platform).
• Bilingual (Basque and Spanish).
• Certificate of completion.

Main features of  Bizi Programme

Ask

Basic ideas



BIZI Programme

Theoretical module (3 modules)

Block 3. How to 

respond to a 

possible risk of 

suicide?



BIZI Programme

Downloadable materials



BIZI Programme

Practical block (4 cases)



BIZI Programme

SOS Button



BIZI Programme in Osasun Eskola +

Coming soon: Adolescence and/or youth module

Similar structure:

• Pre-survey

• Theoretical section

• 3 practical cases

• Post-survey

• Supplementary material:

o Links of interest

o What to do in high-risk situations?

o Safety plan Theoretical module



BIZI Progamme. Dissemination and deployment

Phase 1: Gatekeepers (2022)
Community agents in regular contact with vulnerable 
people. Population prioritised in the suicide 
prevention strategy:

• Children and adolescents.

• People aged 65 or over with chronic or 
terminal illnesses, disabilities, dependency or 
loneliness.

• Victims of violence.

• Deprived of liberty.

• Discriminated against on the basis of sexual 
orientation and/or gender identity.

• Homeless.

Phase 2: Professionals (2023)
Jakinsarea
- Non-healthcare staff at Osakidetza.
- In 2024, it will be extended to healthcare 

staff.

Phase 3: Population (2025)
General population.
Offer at Osasun Eskola +



BIZI Programme in Osasun Eskola +

How to access?
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Feedback: Implementation Framework

▪ The implementation framework helps on the reporting for the original 
site

▪ Gives relevant information for new adopters

▪ Gives in a glance: intervention idea and relevant information for 
implementation

▪ Author’s contact is available if needed

▪ Ensures the solution is evidence based
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Feedback: Knowledge hub

▪ The posting was easy to fill 

▪ The boxes’ definition helped to meet expected reporting

▪ The information is required in a logical way

▪ The interface is user friendly



Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union

Feedback: Improvement suggestions

▪ It is hard to use bullet points format

▪ The visualization the user sees and the one published are not the 
same

▪ A box to enter virtual resources related (i.e: website, videos…)

▪ A box to enter the solution’s original author’s name.
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Thank you!
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