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THC

TRANSFORMING HEALTH
AMND CARE SYSTEMS

* One of the Partnerships under Horizon Europe (Pillar 2 - Global
Challenges & European Industrial Competitiveness)

* Total budget of appr. € 305 million and an EC Contribution of € 91
million (30% of the total budget)
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* 64 partners

23 Member States
and HE Associated
Countries

* 9regions

THCS Partnership

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Start: January 2023
Duration: 7 years




THCS Vision and Objectives

High-quality, fairly
accessible, sustainable,
efficient, resilient and
inclusive health and care
systems for all

Increase funding opportunities and
strengthen the research and innovation
community

Fill the knowledge gap

Increase the ability to implement
innovation

Intensify cooperation among countries
and beyond healthcare

Increase stakeholders’ involvement
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THC:

TRANSFORMING HEALTH
AMND CARE SYSTEMS

SFORMING HEALTH
D CARE SYSTEMS

Fill the knowledge gaps

Three main workstreams |:> Implementation and Transfer
T H CS A p p roa c h Boosting Health and care systems

Learn from practices

Problem and priorities definition learning what, why and how

People-centred health and care
systems

Boost health systems
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THC:

TRANSFORMING HEALTH
AMND CARE SYSTEMS

PILLAR 1 PILLAR 2

Science & Innovation into Research and Innovation
Policy and Practice funding

\_

[WP4 — Methodological and Assessment Framework WP6 - Calls texts definition of R&l topics

y

WP7 - Joint Transnational Calls Secretariat

WPS- Bridging evidence to policy transferability of good practices

WP10 —Knowledge hub to support the]

WP8 — Project Monitoring and Assessment of ) \ [
\_ Projects’ results and impacts

PILLAR 0

Programme management

I WP3 - Strategic relationship and Impact
L WP1 - Governance and Annual Work Plan ) L WP2 - Coordination and Management ) gic refationship P
maximisation
* * 5
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TRANSFORMING HEALTH
AND CARE SYSTEMS

For more information about THCS project

https://www.thcspartnership.eu/

The webinar recording and presentations can be
accessed via THCS Knowledge Hub:
https://knowledgehub.thcspartnership.eu/login



https://knowledgehub.thcspartnership.eu/login
https://www.thcspartnership.eu/
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BeWell - shaping digital and green skills

Michele Calabro
Executive Director

EUREGHA — European Regional and Local Health Authorities Asbl

Online, THCS Learning Week - “Future skills in healthcare: Training That Transforms”
02.10.2025
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Produce a Skills Strategy to be Establish a
implemented at local, regional, Large-Scale Partnership
national & European level through y_— N for the health ecosystem
the Pact for Skills N

o . Develop and implement pilot
Develop skills intelligence on training programmes on digital

Al eresm elills & green skills and for emerging
needs of the health workforce occupational profiles

Co-funded by the Erasmus+ programme of the European Union. Views and opinions expressed are those of the authors only and do not
necessarily reflect those of the European Union or EACEA. Neither the European Union nor the granting authority can be held responsible for them.
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e BeWell bewell-project.eu

The BeWell Pact for Skills Large
Scale Partnership for the Health
Ecosystem
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Partnership members

@,
C:,; BeWell. cocin® DGG
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g Gesellschaft fir
e o° Gesundheitstelematik B2

Euro

; ; eit ) Health N i
e Organised in the framework of the AN ©- Ellregha Hgalth

Europe:
)
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EC Pact for Skills -
o Growing Multistakeholder
community with 50+ members
e Annual Workshops (next on 19/11
— focus on funding) and Quarterly
Newsletter

Join the LSP with your organization -
https://bewell-project.eu/partnership/

Co-funded by the Erasmus+ programme of the European Union. Views and opinions expressed are those of the authors only and do not
necessarily reflect those of the European Union or EACEA. Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by
the European Union Co-funded by the Erasmus+ programme of the European Union under Grant Agreement number 101056563.


http://bewell-project.eu
http://bewell-project.eu/

e BeWell bewell-project.eu

The BeWell e-Learning Pilot
Trainings and our Skills Monitor
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C:_?BeWell. Th e Bewel I Trai n i n gs bewell-project.eu

Digital Skills Courses New Emerging Occupational Green Skills Courses
Data Analytics with R pr'Ofil.eS COUFSES g:gfeer; :iggz lfSor frontline nurses And Allied Healthcare
Basics of Data Analytics 3D Printing in Medicine Green skils for the health sector
ClnicalD b Al Considerations for General Practitioners el i Gl s e s el
Cybersecurity for Healthcare Staff Digital Patient Education Pollution and health
Digital Skills for Nurses and Allied HCPs Develop resilience for health operators
General Data Protection Regulation (GDPR) Medical Devices - Regulation 2017/745 - Basics
Healtheare ICT XR Technologies applied in the clinical practice Tra i n i n g P i |Ot p h ase
fieiealil ey elizae @ i Grli Sustainable Logistics in Healthcare on QOi n g u nti I 1 5 N ovem be r.
PACS, e-file, RIS Radiomics

 +]

Problem Solving & Digital Tools

Access for free the BeWell
courses via https://bewell-

Telemedicine

4]

4]

Telehealth: televisiting, telemonitoring and other applications

project.eu/bewell-courses/ !

* x Co-funded by the Erasmus+ programme of the European Union. Views and opinions expressed are those of the authors only and do not
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BeWell.

Occupation/Profession

‘ Occupation/Profession

Training setting

All training settings

Language

All languages

Co-funded by
the European Union

The digital and green skills monitor is a web-based tool that captures and
focilitates comparative analysis on digital and green skills training
programmes in Europe and other countries.

The goal of the monitor is to provide an overview of upskilling and reskilling
possibilities to empower the digitalisation and ecologicalisation of the
health and care sector. This includes everything from life-long learning.
continuous profi L devel t and continuous medical development
programmes that are focused on digital and green skills.

Basic training such as undergraduate programmes or specialty practices
are not included within the monitor. The monitor is updated on a yearly
basis so that it can capture new courses, skills, and programmes for the

health and care field focused on existing and emerging digital and green

professions.

You can add your contribution to the BeWell Skills Monitor!

Fill in our form and suggest new training courses to be included!

The BeWell Skills Monitor bewell-project.eu

Share digital and green skills
training opportunities via the
BeWell Skills monitor!

https://bewell-
project.eu/trainings/

Co-funded by the Erasmus+ programme of the European Union. Views and opinions expressed are those of the authors only and do not
necessarily reflect those of the European Union or EACEA. Neither the European Union nor the granting authority can be held responsible for them.
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e BeWell bewell-project.eu

Shape with us the BeWell Skills
Strategy
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The BeWell Skills Strategy aims to
prepare the health and care
workforce to tackle existing and
future challenges, adapt to ever-
evolving societal contexts, and be

more competitive in a highly
demanding and rapidly changing
labour market.

Co-funded by the Erasmus+ programme of the European Union. Views and opinions expressed are those of the authors only and do not
necessarily reflect those of the European Union or EACEA. Neither the European Union nor the granting authority can be held responsible for them.
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.COMMIlTl o=
to making upskilling and \TT
reskilling a priority BU®

INVOLVE
communities and the
health and care workforce

@% in design and

implementation

SECURE FINANCING [
through public investment
and European-funded
opportunities

Co-funded by the Erasmus+ programme of the European Union. Views and opinions expressed are those of the authors only and do not

necessarily reflect those of the European Union or EACEA. Neither the European Union nor the granting authority can be held responsible for them.
Co-funded by
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OBJECTIVE 1

.= - Enhance and promote adequate levels of digital literacy and digital
competences for the health and care workforce

OBJECTIVE 3

c=ni=enfii=2r - Strengthen the promotion of soft skills within the health and care sector

OBJECTIVE 5

o1 —o /= » Advance training and curricula opportunities targeting continuing professional
development and life-long learning

Co-funded by the Erasmus+ programme of the European Union. Views and opinions expressed are those of the authors only and do not
necessarily reflect those of the European Union or EACEA. Neither the European Union nor the granting authority can be held responsible for them.
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Take part in our targeted consultation!
Policymakers, HCPs, Health Managers, Educators/Trainers, Patients - We- .

want to hear from you so that the Skills Strategy reflects YOUR needs. R
Available in
L =
ay l ' —
English French German Greek
i 1) 0=
Romanian Italian Bulgarian !)rwz Spanish

https://bewell-project.eu/public-consultation

Co-funded by the Erasmus+ programme of the European Union. Views and opinions expressed are those of the authors only and do not
necessarily reflect those of the European Union or EACEA. Neither the European Union nor the granting authority can be held responsible for them.
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@;? BeWell.

For further information
https://bewell-project.eu/

To contact us
michele.calabro@euregha.net

Thank you!
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ManagiDiTH Project

Innovate to Prevent:
Insights from the THCS Funded Projects
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ManagiDiTH Project

Carmo Gomes
Coordinator of the ManagiDiTH Project at Iscte-IUL

a
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g\ About the ManagiDiTH Project

Main objective:

Design and implement a Joint Master degree (90 ECTS) by 3 EU
universities:

* Aristotle University of Thessaloniki (AUTH)

* |scte — University Institute of Lisbon

e Laurea University of Applied Sciences (LAUREA)

- Implemented by a Consortium of 7 partners.

The programme is focusing on “Managing the Digital
Transformation in the Health Sector”.

Co-funded by
the European Union
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& About the ManagiDITH Master Programme

Orientation Days

EATHSECTORSKMS - Joint Master’s programme in Managing the Digital Transformation
in the Health Sector (90 ECTS)

Organisations and Services Social and Individual

in the Health Sector Approach in Health
Heslthcar Resource Managerment il * Designed to manage the digitalization of health services.
* Promotes the use of data science and information systems to
e innovate clinical approaches, services, and processes.
Managing the Digital Service Design
Transformation in Healthcare
andScciet:I/ Privacyinl—?ﬁalth E:\Atarr;:?:neursvhipin:::;‘hacr;dre Programme Structu re

* Based on a modular set of 17 Curricular Units
T * Includes a compulsory core and optional flexible components.
Health Data and Health Data Classifications and . . . .

* Allows students to customize their educational journey and

Information Systems Exchange Formats
specialize in two areas of interest.

Data Analytics and
Machine Learning

J—
Couerence
Deep Learning and
Computer Vision in Health

Technologies in Interoperable Sensors for Medical Instrumentation . - - AT
Ecosystemsin Health and Signal Processing - - MagangIIH .
ADVANCED DIGITAL SKILL

MASTER’S THESIS




& About the ManagiDiTH Master Programme

ManagiDiTH Master Programme includes 3 main components:

1. Health sector skills
2. Societal skills

3. Digital skills - students may choose between two possible branches,
according to their interest and background profile:

a) Data Science
b) Interoperability

The curriculum organization comprises a total of 90 ECTS
corresponding to 3 semesters of training.

The diploma will be jointly issued by the three universities:
* Iscte — University Institute of Lisbon (Portugal).
* Laurea University of Applied Sciences (Finland).
* Aristotle University of Thessaloniki (Greece).
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DIGITAL SKILLS

/

SPECIALIZATION IN
INTEROPERABILITY

Scope: Reinforce data use to support

pro
reo

Tar
.

ceduces and services
rganization

get group:

Open to further training of ICT
and non ICT degree students

* Managers of the health sector
¢ Medical staff

¢ Social and welfare staff

e Researchers

N\,

SPECIALIZATION IN
S DATA SCIENCE

Scope: Develop ICT systems
interoperability to support procedures
and services reorganization
Target group:
e Further training of ICT and BBA
degree students
* |CT professionals of the health
sector
* ICT professionals working in
private services providers



Uniqueness of the Master’s Programme

Co-funded by
the European Union

Students from IT and Health/Social backgrounds.

Learn in international, multi-disciplinary classes and groups.

EU students can join via online learning, with in-person
summer schools and placements.

Innovative digipedagogic strategy emphasizes applied
learning, industry placements, and real-world research.

Teachers trained to collaborate in cross-national teams.

Jointly developed and delivered courses.

ManagiDiTH




Follow ManagiDiTH on social media!

é% managidith.eu m @managidith

admin.digihealthedu.eu . @managidith
]
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https://admin.digihealthedu.eu/index.php/master-program-details/
https://www.instagram.com/managidith/
https://www.linkedin.com/company/managidith
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The Joint Action HEROES:
HEalth woRkfOrcEkE to meet
health challengeS

Lisa Baldini

baldini@agenas.it

Project Manager
Learning Week 29 September - 3 october 2025

***************



Timeline

JA-HWF HEROES JA
«2013-16 « 2023-26
Q@ @ @
SEPEN Joint Tender
«2017-20
PREDECESSORS

+ EU-wide analysis, expert networks and good practices on HWF planning and forecasting
* Minimum Data Set for HWF planning purposes

* The development and implementation of HWF planning systems at the national level

Co-funded by
the European Union

X> HEROES



General Information

OBJECTIVE

» To improve MSs capacity to plan for their health
workforce so to ensure accessibility, sustainability, and
resilience of healthcare services.

PARTNERS

* 19 European Countries + Stakeholder Associations
« TOT: 51 Partners

BUDGET

* 8,7 min euros

* 7 min co-funded by EU

TIMEFRAME

* 1 Feb 2023 - 31 July 2026

Co-funded by
the European Union

X> HEROES



Learning clusters

General
Assembly

Policy Board

Steering
Committee

Quality
Advisory Board

Tasks 2.1, 2.2, Tasks 3.1, 3.2, Tasks 4.1, 4. Tasks 5.1, 5,2, Tasks 6.1, 6.2,
2.3,2.4,25,2.6 33,34 43,44 53,54 6.3,6.4

X> HEROES

Tasks 7.1, 7.2,
73,74

Co-funded by
the European Union




FOCUS

» Shortages
* Maldistribution
 Skills mismatch

Challenges 2

» Labour market inflows-outflows
* HWF practice regulation

* Skill-mix

HWF - Task shifting

planning e

« HWF data

* “Planners” skills
» Stakeholder involvement

* Planning process and forecasting tools

Task 1. Optimize planning data and sources
Task 2. Optimize planning models and tools

Task 3. Development and improvement of skills and
abilities of the staff in charge of HWF planning

Task 4. Optimize stakeholder involvement

Co-funded by
the European Union




PROJECT STEPS

i
AS IS > ) |
= e

REPORTS including: ACTION PLANS including: In progress:
« Action Plans — Data, Models,
» ASHIS reports +  Objectives to reach Skills
« Cross-Country comparison - Defining implementation + Policy Dialogues at national
» Cross-Cluster comparison strategies and timelines and EU level
* International mutual
learning

« Sustainability process

Co-funded by
the European Union

X> HEROES



The impact of HEROES -

Action Plans

 All countries have defined multiple Action
Plans to improve their HWF Data,
Planning Tools and Skills

* The focus of these actions is context-
specific and allows both for improvements
at the national level and for mutual
learning and support within the HEROES
JA

PN Co-funded by
* the European Union




The impact of HEROES -

Mutual Learning

MUTUAL LEARNING/TRAINING - BILATERAL ACTIVITIES IN PROGRESS
cz [ DE [ EE | EL [ ES [HR [HU [ IT | LT [MT [ NL [NO ] PL | PT | RO | SE | sI

NN Co-funded by

%> HEROES

e the European Union



Features of a successful HWF planning model

Context specificity Involvement and Engagement

Varying complexity levels « Ecosystem approach

« Stakeholders
Flexible approach SUCCESSFUL  Policymakers

MODEL * Institutions
Knowledge sharing and * Sustainability

ual | _  Financing
mutual learning « Governance

* Legislation

Co-funded by
the European Union
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What is the future of HEROES?

X> HEROES



Sustainability

Embedding Planning into Policy

- Harmonizing data, - embracing innovation - core policy priority
models - enhancing data quality - adequately funded, governed,
- defining common - preparing for and integrated into national
standards (AMDS) technological shifts health ecosystems
- common playbook for - open dialogue between
success policymakers and planners

Co-funded by
the European Union

X> HEROES



Alignment

* Maintaining and expanding the network of practitioners and experts in Health Workforce Planning
* Development of the Advanced minimum dataset (AMDS) for HWF Planning

+ Defining and sharing basic model characteristics for HWF Planning

* Defining and sharing basic skills for HWF planning

Building on NIVEL’s established

.- expertise and foundational _ _ _
£ forecasting model, a number of Hungary, Semmelweiss University
% countries are working with them to has developed the AMDS, Advanced
apply it to their context Minimum Dataset for HEROES
Malta has officialized a bilateral partners

partnership and is actively
implementing the NIVEL model

Croatia has officialized a bilateral
partnership and is receiving
dl((a.ﬂicated training for planning
skills

X> HEROES

Co-funded by
the European Union




Improvement

* Improving the available data both in terms of depth and quality

* Improving existing models for HWF planning and introducing more variables, including better
indicators for demand and more qualitative variables

* Refining both general/soft and technical skills for HWF planning

Italy is creating a unified national Estonia is reforming their

HWF information system, and Plannlng system from a more

¥ aiming to improve its forecasting @{;f ragmented process to a

i model with improved demand i,jf - central, national forecasting

indicators and forecasting of single model, with a 1st iteration
medical specialties having been developed

Sweden is in the process of proposing a
new framework for HWF forecasting and
planning called the  Capability
Framework, aiming to go beyond
planning for individual professionals and
creating a framework that considers the
full range of team capabilities needed

¢ for desired outcomes
Co-funded by
the European Union
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Sustainability

* More involvement of policy makers in the planning process and open communication between them
and planners

+ Implementing practices in the national context and ensuring funding and policy implementation of
planning units/systems

Germany performed a feasibility study

. R - to implement their first national HWF
Czechia is establishing a dedicated forecasting model, and has interlaced it
and funded HWF planning unit within  the  already  established
within their institutions qualifications and occupation

projections for the German Labour
market, and a HWF monitoring process
within the Ministry of Health

Lithuania implemented the national
“Competence Platform” for their HWF
data and amended legislation to oblige

health care institutions to provide and
update employment data in a unified
system

Co-funded by
the European Union
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Planning is not just numbers..

el Co-funded by
* the European Uni

X> HEROES



It's about people...

-~ »fostering collaboration
“.  »embracing innovation and

L. »anchoring our efforts in
/ policies

PN Co-funded by
* the European Union




Let's make HEROES a cornestore of
Europe’s health future!

el Co-funded by
e the European Union

X> HEROES



For more information

S
x") Home Aboutus. Results. News&Events. Contacts SEPEN Archive JAHWF Archive
HEROES

www.healthworkforce.eu

LET'S FACE HEALTH WORKFORCE CHALLENGES TOGETHER!

heroes@agenas.it

HEROES Joint Action (HEalth woRkfOrce to meet health challEngeS), is dedicated to be a worthy
successor of the JA Health Workforce and the SEPEN Joint Tender. These projects have achieved
important results in the field of planning and forecasting of health workforce in the recent years.

Continuity is indicated in this website as HEROES JA took over healthworkforce.eu serving as a
guiding platform of the health workforce field, where results of the previous projects remain also
available.

Co-funded by
the European Union

X> HEROES



Thank you for your
attention!

Lisa Baldini
baldini@agenas.it
Project Manager
Learning Week 29 September - 3 october 2025 e

*..+* | the European Union
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