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THCS Partnership

• One of the Partnerships under Horizon Europe (Pillar 2 - Global 
Challenges &  European Industrial Competitiveness)

• Total budget of appr. € 305 million and an EC Contribution of € 91 
million (30% of the total budget)

• 64 partners
• 23 Member States 

and HE Associated 
Countries

• 9 regions 

Start: January 2023
Duration: 7 years



Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union

Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union

THCS Vision and Objectives

∙ Increase funding opportunities and 

strengthen the research and innovation 

community

∙ Fill the knowledge gap

∙ Increase the ability to implement 

innovation

∙ Intensify cooperation among countries 

and beyond healthcare

∙ Increase stakeholders’ involvement

High-quality, fairly 

accessible, sustainable, 

efficient, resilient and 

inclusive health and care 

systems for all 
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Fill the knowledge gaps

Three main workstreams Implementation and Transfer

Boosting Health and care systems

Learn from practices

Problem and priorities definition learning what, why and how

Implementation and Transfer Boost health systems

People-centred health and care 
systems
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PILLAR 1 
Science & Innovation into 

Policy and Practice

PILLAR 2
Research and Innovation 

funding

PILLAR 3
Support transferability & 

strengthening ecosystems

PILLAR 0 
Programme management

WP4 – Methodological and Assessment Framework

WP5– Bridging evidence to policy

WP6 – Calls texts definition of R&I topics

WP7 – Joint Transnational Calls Secretariat

WP8 – Project Monitoring and Assessment of 

Projects’ results and impacts

WP9 -Strengthening ecosystems

WP10 –Knowledge hub to support the 

transferability of good practices

WP1 – Governance and Annual Work Plan WP2 – Coordination and Management
WP3 – Strategic relationship and Impact 

maximisation

Pillars and Work Packages



The webinar recording and presentations can be 
accessed via THCS Knowledge Hub: 
https://knowledgehub.thcspartnership.eu/login

https://www.thcspartnership.eu/

For more information about THCS project

https://knowledgehub.thcspartnership.eu/login
https://www.thcspartnership.eu/
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BeWell - shaping digital and green skills

Online, THCS Learning Week - “Future skills in healthcare: Training That Transforms”

02.10.2025

Michele Calabro

Executive Director

EUREGHA – European Regional and Local Health Authorities Asbl

http://bewell-project.eu
http://bewell-project.eu/
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Develop skills intelligence on 

the digital & green skills 

needs of the health workforce

Produce a Skills Strategy to be 

implemented at local, regional, 

national & European level through 

the Pact for Skills

Establish a 

Large-Scale Partnership 

for the health ecosystem

Develop and implement pilot 

training programmes on digital 

& green skills and for emerging 

occupational profiles

http://bewell-project.eu
http://bewell-project.eu/
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The BeWell Pact for Skills Large 

Scale Partnership for the Health 

Ecosystem

http://bewell-project.eu
http://bewell-project.eu/
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Co-funded by the Erasmus+ programme of the European Union under Grant Agreement number 101056563.

● Organised in the framework of the 

EC Pact for Skills 

● Growing Multistakeholder 

community with 50+ members

● Annual Workshops (next on 19/11 

– focus on funding) and Quarterly 

Newsletter

Join the LSP with your organization -

https://bewell-project.eu/partnership/

http://bewell-project.eu
http://bewell-project.eu/
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The BeWell e-Learning Pilot 

Trainings and our Skills Monitor

http://bewell-project.eu
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Co-funded by the Erasmus+ programme of the European Union under Grant Agreement number 101056563.

Training Pilot phase 

ongoing until 15 November.

Access for free the BeWell

courses via https://bewell-

project.eu/bewell-courses/ !

http://bewell-project.eu
http://bewell-project.eu/
https://bewell-project.eu/bewell-courses/
https://bewell-project.eu/bewell-courses/
https://bewell-project.eu/bewell-courses/
https://bewell-project.eu/bewell-courses/
https://bewell-project.eu/bewell-courses/
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Co-funded by the Erasmus+ programme of the European Union under Grant Agreement number 101056563.

Share digital and green skills 

training opportunities via the 

BeWell Skills monitor!

https://bewell-

project.eu/trainings/

http://bewell-project.eu
http://bewell-project.eu/
https://bewell-project.eu/trainings/
https://bewell-project.eu/trainings/
https://bewell-project.eu/trainings/
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Shape with us the BeWell Skills 

Strategy 

http://bewell-project.eu
http://bewell-project.eu/
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The BeWell Skills Strategy aims to 
prepare the health and care 

workforce to tackle existing and 
future challenges, adapt to ever-

evolving societal contexts, and be 
more competitive in a highly 

demanding and rapidly changing 
labour market.

http://bewell-project.eu
http://bewell-project.eu/
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COMMIT
to making upskilling and 

reskilling a priority

INVOLVE

communities and the 

health and care workforce 

in design and 

implementation 

SECURE FINANCING
through public investment 

and European-funded 

opportunities

IMPLEMENT

the Skill Strategy based on 

the specificities of the 

countries

http://bewell-project.eu
http://bewell-project.eu/
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Assess health and care workforce skills mismatches and advance the transfer 

of knowledge
OBJECTIVE 1

Enhance and promote adequate levels of digital literacy and digital 

competences for the health and care workforce
OBJECTIVE 2

Enhance and promote the health and care workforce green literacy and green 

competences
OBJECTIVE 3

Strengthen the promotion of soft skills within the health and care sectorOBJECTIVE 4

Promote the physical health, mental health, and wellbeing of the health and 

care workforce
OBJECTIVE 5

Advance training and curricula opportunities targeting continuing professional 

development and life-long learning
OBJECTIVE 6

http://bewell-project.eu
http://bewell-project.eu/
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Take part in our targeted consultation! 

Policymakers, HCPs, Health Managers, Educators/Trainers, Patients - We 

want to hear from you so that the Skills Strategy reflects YOUR needs. 

Available in

English French Dutch German Greek

Romanian Italian Bulgarian Norwegian Spanish

https://bewell-project.eu/public-consultation

http://bewell-project.eu
http://bewell-project.eu/
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For further information

https://bewell-project.eu/

To contact us
michele.calabro@euregha.net

Thank you!

http://bewell-project.eu
http://bewell-project.eu/
https://bewell-project.eu/
https://bewell-project.eu/
https://bewell-project.eu/


Innovate to Prevent: 
Insights from the THCS Funded Projects

ManagiDiTH Project



ManagiDiTH Project

Carmo Gomes
Coordinator of the ManagiDiTH Project at Iscte-IUL



About ManagiDiTH

Main objective: 

Design and implement a Joint Master degree (90 ECTS) by 3 EU 
universities:

• Aristotle University of Thessaloniki (AUTH)
• Iscte – University Institute of Lisbon
• Laurea University of Applied Sciences (LAUREA)

→ Implemented by a Consortium of 7 partners.

The programme is focusing on “Managing the Digital 
Transformation in the Health Sector”. 

About the ManagiDiTH Project



About the ManagiDiTH Master Programme 

→ Joint Master’s programme in Managing the Digital Transformation 
in the Health Sector (90 ECTS)

• Designed to manage the digitalization of health services.
• Promotes the use of data science and information systems to 

innovate clinical approaches, services, and processes.

Programme Structure
• Based on a modular set of 17 Curricular Units
• Includes a compulsory core and optional flexible components.
• Allows students to customize their educational journey and 

specialize in two areas of interest.



ManagiDiTH Master Programme includes 3 main components:

1. Health sector skills
2. Societal skills
3. Digital skills → Students may choose between two possible branches, 

according to their interest and background profile:

a) Data Science 
b) Interoperability

The curriculum organization comprises a total of 90 ECTS 
corresponding to 3 semesters of training. 

The diploma will be jointly issued by the three universities:
• Iscte – University Institute of Lisbon (Portugal).
• Laurea  University of Applied Sciences (Finland).
• Aristotle University of Thessaloniki (Greece). 

About the ManagiDiTH Master Programme 



Uniqueness of the Master’s Programme

• Students from IT and Health/Social backgrounds.

• Learn in international, multi-disciplinary classes and groups.

• EU students can join via online learning, with in-person 
summer schools and placements.

• Innovative digipedagogic strategy emphasizes applied 
learning, industry placements, and real-world research.

• Teachers trained to collaborate in cross-national teams.
• Jointly developed and delivered courses.



https://managidith.eu https://www.instagram.com/managidith/

managidith.eu

@managidith

Follow ManagiDiTH on social media!

https://www.linkedin.com/company/managidith

@managidith

admin.digihealthedu.eu

https://admin.digihealthedu.eu/index.php/master-program-details/
https://www.instagram.com/managidith/
https://www.linkedin.com/company/managidith


The Joint Action HEROES: 
HEalth woRkfOrcE to meet
health challengeS

Lisa Baldini

baldini@agenas.it

Project Manager

Learning Week 29 September - 3 october 2025



JA-HWF

• 2013-16

SEPEN Joint Tender

• 2017-20

HEROES JA

• 2023-26

Timeline

PREDECESSORS

• EU-wide analysis, expert networks and good practices on HWF planning and forecasting

• Minimum Data Set for HWF planning purposes

• The development and implementation of HWF planning systems at the national level



General Information

OBJECTIVE

• To improve MSs capacity to plan for their health 
workforce so to ensure accessibility, sustainability, and 
resilience of healthcare services.

PARTNERS

• 19 European Countries + Stakeholder Associations

• TOT: 51 Partners 

BUDGET

• 8,7 mln euros

• 7 mln co-funded by EU

TIMEFRAME

• 1 Feb 2023 → 31 July 2026



Learning clusters
WP5

Italy, Greece, Norway, 

Portugal, Spain, 

Sweden, Ireland

WP6 

Croatia, Hungary, 

Lithuania, Poland, 

Slovenia

WP7

Belgium, Czechia, 

Estonia, Germany, 

Malta, The Netherlands, 

Slovakia



FOCUS

Task 1. Optimize planning data and sources

Task 2. Optimize planning models and tools

Task 3. Development and improvement of skills and 
abilities of the staff in charge of HWF planning 

Task 4. Optimize stakeholder involvement

Challenges

• Shortages

• Maldistribution

• Skills mismatch

• …

HWF 
planning

• Labour market inflows-outflows

• HWF practice regulation

• Skill-mix

• Task shifting

• …

FOCUS

• HWF data

• Planning process and forecasting tools

• “Planners” skills

• Stakeholder involvement



In progress:
• Action Plans – Data, Models, 

Skills

• Policy Dialogues at national 

and EU level

• International mutual

learning

• Sustainability process

ACTION PLANS including:

• Objectives to reach

• Defining implementation

strategies and timelines

PROJECT STEPS

AS IS TO BE TO DO

REPORTS including:

• AS-IS reports

• Cross-Country comparison

• Cross-Cluster comparison



• All countries have defined multiple Action 
Plans to improve their HWF Data, 
Planning Tools and Skills

• The focus of these actions is context-
specific and allows both for improvements
at the national level and for mutual
learning and support within the HEROES 
JA

The impact of HEROES –
Action Plans



The impact of HEROES –
Mutual Learning
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MUTUAL LEARNING/TRAINING - BILATERAL ACTIVITIES IN PROGRESS



Features of a successful HWF planning model

MODEL

SUCCESSFUL 

MODEL

DATA TOOLS SKILLS

Context specificity

• Varying complexity levels

• Flexible approach

• Knowledge sharing and 

mutual learning

Involvement and Engagement

• Ecosystem approach

• Stakeholders

• Policymakers

• Institutions

• Sustainability

• Financing

• Governance

• Legislation



What is the future of HEROES?



Alignment
Building Shared Foundations

Improvement
Innovating for Tomorrow’s 

Challenges

Sustainability
Embedding Planning into Policy

- Harmonizing data, 
models

- defining common 
standards (AMDS)

- common playbook for 
success

- embracing innovation
- enhancing data quality
- preparing for 

technological shifts

- core policy priority
- adequately funded, governed, 

and integrated into national 
health ecosystems

- open dialogue between 
policymakers and planners



Alignment

• Maintaining and expanding the network of practitioners and experts in Health Workforce Planning

• Development of the Advanced minimum dataset (AMDS) for HWF Planning

• Defining and sharing basic model characteristics for HWF Planning

• Defining and sharing basic skills for HWF planning

Building on NIVEL’s established
expertise and foundational
forecasting model, a number of
countries are working with them to
apply it to their context

Malta has officialized a bilateral
partnership and is actively
implementing the NIVEL model

Croatia has officialized a bilateral
partnership and is receiving
dedicated training for planning
skills

Hungary, Semmelweiss University
has developed the AMDS, Advanced
Minimum Dataset for HEROES
partners



Improvement
• Improving the available data both in terms of depth and quality

• Improving existing models for HWF planning and introducing more variables, including better

indicators for demand and more qualitative variables

• Refining both general/soft and technical skills for HWF planning

Italy is creating a unified national
HWF information system, and
aiming to improve its forecasting
model with improved demand
indicators and forecasting of single
medical specialties

Estonia is reforming their
planning system from a more
fragmented process to a
central, national forecasting
model, with a 1st iteration
having been developed

Sweden is in the process of proposing a
new framework for HWF forecasting and
planning called the Capability
Framework, aiming to go beyond
planning for individual professionals and
creating a framework that considers the
full range of team capabilities needed
for desired outcomes



Sustainability

• More involvement of policy makers in the planning process and open communication between them

and planners

• Implementing practices in the national context and ensuring funding and policy implementation of 

planning units/systems

Czechia is establishing a dedicated
and funded HWF planning unit
within their institutions

Germany performed a feasibility study
to implement their first national HWF
forecasting model, and has interlaced it
within the already established
qualifications and occupation
projections for the German Labour
market, and a HWF monitoring process
within the Ministry of Health

Lithuania implemented the national
“Competence Platform” for their HWF
data and amended legislation to oblige
health care institutions to provide and
update employment data in a unified
system



Planning is not just numbers..



It's about people...

➢fostering collaboration 

➢embracing innovation and 

➢anchoring our efforts in 
policies



Let’s make HEROES a cornestore of 

Europe’s health future!



For more information

www.healthworkforce.eu

heroes@agenas.it



Thank you for your
attention!

Lisa Baldini

baldini@agenas.it

Project Manager

Learning Week 29 September - 3 october 2025
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